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proposals to donors and financiers.
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Background

* Reallocation of the global investment portfolio is
needed to achieve the goals of the Paris Agreement

* Limited availability of public resources -> need to
catalyse and leverage private finance
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* Developing countries express lack of finance
available despite the unspent finance available in
international climate funds
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* Gap in understanding what is necessary to access
finance for climate interventions

* Increasing demand for capacity-building to turn the
TNA/TAP results into financially sustainable climate
interventions and translate these into project

proposals




* Develop a business case

* Understand central aspects of project and
climate finance

* Present a targeted project proposal to potential
financiers and donors
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Chapter 1 - Introduction to TNA
process and financing for TAP

TNA PROCESS

STEP
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Chapter 2 - Phases of
proposal development

PROPOSAL DEVELOPMENT
IMPLE-
TNA PROCESS ‘ MENTATION
FEASIBILITY VIABILITY BANKABILITY
— —
\ Negotiations
and contractual
agreements
PROPOSAL DEVELOPMENT

» Targeted proposal

= First concept note = First draft proposal




Chapter 3 - Preparing the
business case and financial plan

Base Case What-If Scenarios SenSItlwty*
e e e Ll
DSCR
Construction 1,115,000 5% higher 9.7% 223,499 -0.1% -4%
e A2 30% higher 71% 18,091 1.7
= Year 1 revenue 140,000 B1 20% lower 10.0% 244,315 2.2 0.0% 0.3%
350,000 B2 30% lower 9.9% 236,705 2.2
- Revenue all 4,290,000 C1 20% lower 58% 62,620 15  02%  39.9%
200,000 years ) 30% lower 3.8% 186.943 1.3
o Operating 1,880,000 D1 15% higher 85% 128,906 19  -01% -7.1%
0000 i el D2 30% higher 6.7%  -8,068 17
, OOZ Cost of debt 8.5% E1 75% increase 10.3% 261,800 2.1 - -0.1%
_1_(5,0:000 E2 80% increase 10.3% 260,362 1.9
T Discount rate 5.0% F1 6% increase 10.3% 192,947 2.2 - -21.8%
zzzzzz F2 8.5% increase 10.3% 59,061 2.2
SIDEED Project IRR 10.3% Hcomb. Al+B1+C1+D1+ 3.3% -267,065
UL Pre-tax (IRR) E1+F1
oo o o5 206 2017 2018 7o 2w 202 02 20 .24 2005 2026 2007 208 2029 20 NPV 263,237
[ Subsidies NN Revenues [ Grant Interest Average DSCR 22
I Tax Variable Operating Costs [l Fixed Operating Costs [ll Debt I Equity



Chapter 4 - Application of financial
instruments, concessionality and
incremental cost

N RISK
Equity
Junior Loan
Mezzanine loans
Assets pledged Principal and Senior Loan
to SPV interest from
solar
/\ V| companies
v Ko /\ Reimbursable
. grant
Proceeds DFls, Commercial
from sale of Salls sse:uvri:i.:suti.li-riistors ,\_/ Investors, Retail
securities v P d
Customer manages flow of funds fm:c:;esof Investors Grant
payments securities o
Securities yd
UNDERWRITER CREDIT L o | | | I I
ENHANCEMENT according to -100% 50% 100% 200% 300%

Prices securities by risk category,
determines tranches of risk to suit
different types of investors

risk-return profiles

Sourced from DFls
and/or solar developers

RETURN ON INVESTMENT

Source: Climate Finance Lab, 2019



Chapter 5 - Building blocks of a proposal:
preparing the first draft proposal

Project design and implementation plan

Implementation partners

Stakeholder engagement

Technical assistance and capacity-building needs

Budget and use of funds

Impact potential and expected results

* Monitoring progress and impact indicators

Risks and risk mitigation




Chapter 6 - Selecting the appropriate
financial partners for a targeted proposal
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FINANCIAL MECHANISM CLIMATE INVESTMENT FUNDS

Green Climate Global
Fund Environmental
Facility

Clean Technology Strategic Climate

Fund Fund
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Thank you for your attention.

You can find the
Finance Guide for Implementation of Technology Action Plans
here:

https://tech-action.unepdtu.org/resources/

www.tech-action.org/
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